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Scenario Planning WorkshopScenario Planning Workshop

• Welcome
– Marc Williams - Kentucky Transportation Cabinet
– Dennis Luhrs - FHWA Kentucky Division

• Self Introductions
• What is Scenario Planning?
• Trends

– Daryl Greer  - Kentucky Transportation Cabinet



• Scenario Planning Peer Presentations
– Kate Ange – Renaissance Planning Group
– Marlie J. Sanderson - North Central Florida Regional 

Planning Council (NCFRPC) - Metropolitan 
Transportation Planning Organization

• Local Peer Presentations
– Dr. Ted Grossardt - Kentucky Transportation Center 

University of Kentucky   
– Brian Lee – Landscape Architecture

University of Kentucky

• Overview of Scenario Planning Tools
– Jim Thorne – FHWA



What is Scenario What is Scenario 
Planning?Planning?



FHWAFHWA’’s Definition of Scenario s Definition of Scenario 
PlanningPlanning

“Scenario Planning is a process in which 
transportation professionals and citizens work 
together to analyze and shape the long-term 
future of their communities.  Using a variety of 
tools and techniques, participants assess trends 
in key factors such as transportation, land use, 
demographics, health, etc.  Participants bring 
the factors together in alternative future 
scenarios, each of these reflecting different trend 
assumptions and tradeoff preferences.”.     



The Plan

Assess Values, 
Trends, and 
Tradeoffs

Scenario Planning: An Integrated Scenario Planning: An Integrated 
Approach to Decision MakingApproach to Decision Making

GIS based 
Visualization 
Tools

Relationships, 
Credibility and 
Trust

Interactive 
Tools



Civic Sector

Business 
associations,

BIDs

Advocacy
organizations, 
professional

groups

Citizens & 
Elected Officials

Federal Agencies

State DOT
MPOs

Transit Agencies

Local Planning
authorities, agencies

Public Sector



Sample Scenario Planning Sample Scenario Planning 
ProcessProcess

• Step 1:  Identify Quality of Life Issues
• Step 2:  Research Driving Forces
• Step 3:  Determine Patterns of Interaction
• Step 4:  Create Scenarios
• Step 5:  Analyze Implications
• Step 6:  Evaluate Scenarios 
• Step 7:  Monitor Indicators 



• Invite the 
opportunities

Arts & tourism
Manufacturing
Health care
R&D

• Invite the people
Students
Young adults
Families
Retirees

SCENARIO DEVELOPMENT:SCENARIO DEVELOPMENT:
Values and VisionsValues and Visions

Downtown artisansRegional Tourism Guide Neighborhood health care Office park public art

Binghamton Metropolitan Transportation Study



The Importance of Scenario Planning The Importance of Scenario Planning 
to State & Local Partnersto State & Local Partners

• Enhances ability to respond to 
change

• Helps to manage and prioritize 
use of limited resources

• Provides information to avoid 
potential consequences and to 
seize opportunities

• Provides tools to assess 
transportation’s impact on 
communities

• Facilitates consensus building 
among a wide variety of 
stakeholders 



BenefitsBenefits
• When the public uses the 

same tools that planners use, 
they understand planning 
much better

• The biggest problem facing 
city planners is lack of 
consensus; this technique 
helps groups reach  
consensus quickly

Community 2050 Update, San Luis Obispo COG, CACommunity 2050 Update, San Luis Obispo COG, CA



Benefits of Scenario PlanningBenefits of Scenario Planning
• Analyzes complex issues:

– Commonsense framework 
and process

– Comprehensive data 
– Regional decision support 

tools
• Facilitates consensus 

building:
– Community participation
– Clarification, 

communication and 
understanding

– Enlighten decision making



The WorkshopsThe Workshops
• Members of the community and 

stakeholders get together to 
review existing maps and 
brainstorm ideas for new 
development.

• Maps and Development Type 
Menus enable participants to 
create alternative scenarios.

• The scenarios are compared on 
the fly to assist in developing 
new ideas.

Steve Devencenzi, Community 2050 Update, Steve Devencenzi, Community 2050 Update, 
San Luis Obispo COG, CASan Luis Obispo COG, CA



VisualizationVisualization

Northeastern Illinois 
planning commission
Common Ground: A 
Blueprint for Regional 
Action



VisualizationVisualization



Federal RoleFederal Role
FHWA will:
• Encourage the use of PL and 

other transportation funds to 
implement Scenario Planning; 

• Provide feedback on efforts 
being planned or implemented;

• Provide information on similar 
efforts;

• Identify resources and tools 
• Facilitate peer workshops



FHWA Scenario Planning FHWA Scenario Planning 
WebsiteWebsite

www.fhwa.dot.gov/planning/scenplan/index.htm



For further assistance contact:For further assistance contact:

FHWA 
Jody McCullough – Headquarters 202-366-2825

Brian Betlyon – Resource Center 410-962-0086

Jim Thorne – Resource Center 708-283-3538

http://www.fhwa.dot.gov/planning

Much of this presentation was developed by Placematters.com, USDOE, USHUD,
Northeastern Illinois Planning Commission.


